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Executive Summary

Background
This document reports the progress toward achieving the legislatively-specified goal of “a

unified library automation system” pursuant to the following funding proviso contained in the
2001-2002 General Appropriations Act:

“Specific appropriation 9A provides $2,000,000 in non-recurring funds for the
Community College System’s portion of the development and operation of a
unified library automation system. Release of these funds is contingent upon the
State Technology Office approving a plan for the use of these funds that has been
approved by the Community College System and State University System that
meets the goal of a unified library automation system. By February 1, 2002, the
Community College and State University System library automation offices shall
provide a progress report to the State Technology Office and the Legislature.”

At the beginning of the 2000-2001 fiscal year, the Florida Center for Library Automation
(FCLA), which serves Florida’s 11 public universities, and the College Center for Library
Automation (CCLA), which serves the state’s 28 community colleges, were each in the process
of preparing a move to a next-generation library automation system. Those individual efforts
were identified as “Information Technology” and received extra review by the Executive Office
of the Governor, the Technology Review Workgroup, and the State Technology Office. As a
result of the 2001-2002 General Appropriations Act, Section 9B, noted above, the community
colleges formally joined with the universities in their process for acquiring a new automated
system that was already underway via a formal Invitation to Negotiate (ITN) issued by the
University of Florida.

FCLA and CCLA staff, in concert with library representation from the community colleges and
universities, worked collaboratively to develop the joint plan to meet the proviso requirement.
The resulting plan was submitted to, and subsequently approved by, the State Technology Office.

Florida libraries have a significant history and long tradition of collaborative activity. Florida
has been an early adopter of new technologies and a charter member of numerous regional and
national initiatives involving library resource sharing. In the area of library automation, the
CCLA Advisory Board includes a seat for the FCLA Director, and vice-versa, the FCLA
Advisory Board reserves a seat for the CCLA Executive Director. The State Librarian of Florida
holds a seat on both of these boards as well. The FCLA Director, the CCLA Executive Director,
and the State Librarian of Florida form the nucleus of the Steering Committee for the Distance
Learning Library Initiative (DLLI), a collaborative project operating under the Florida Virtual
Campus Board. DLLI services provide contracted access to electronic resources and a statewide
overnight courier delivery service to all types of libraries statewide.

FY 2001-2002 Progress Toward a Unified System

The community colleges entered the university ITN process in March 2001, and following a
comprehensive evaluation process, final contracts were negotiated and signed in January 2002,
with the successful library software vendor, Ex Libris, Inc., an international leader in the library
management software field. The implementation phase for the community colleges and
universities to the new software platform is now underway. Libraries from both delivery
systems will begin conversion to the new software during the summer of 2003. The community
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college conversion will be completed during 2003. The university conversion will require a
phased approach that will be completed in FY 2004-2005.

Future Plans

At the suggestion of Secretary of Education, Jim Horne, a working group met on January 9,
2002, to explore the potential for broader library collaboration within the emerging K-20
education model. This group also explored opportunities that might be created by expanding
participation in the Ex Libris system acquisition to include the State Library of Florida and the
public libraries within Florida. At that meeting, strong support emerged for utilizing results of a
contracted study — already underway by the State Library of Florida — to develop a statewide
Florida Virtual Library project. Community College, University and K-12 library
representatives have been involved in this planning process from its inception by the State
Library of Florida. If funded, the project could provide expanded electronic information access
to all residents of the State, in addition to all education delivery systems. A Florida Virtual
Library would provide for open access to contracted electronic resources, a library portal, a
union database of all library holdings across the state, enhanced interlibrary loan services, a
digital collection creation program, and a statewide library card for public libraries. Such a
program would benefit every resident of Florida and maximize the state's existing investment in
automated library services.

As a result of Secretary Horne’s encouragement to explore additional library collaboration
opportunities, it may be possible to utilize the new unified higher education library automation
system as a basic building block for the Florida Virtual Library.






additional resources in the education environment, as well as for the benefit of all residents of
Florida.

Please notify me if you have any questions or need further information.

Sincerely,

Ji orne
Se¢retary, Florida Board of Education

JH/RM/bf
Attachment



also appoint working groups to address specific issues requiring deeper study or specialized
knowledge within specific operational areas. It is assumed that the libraries of both the State
University System and the Community College System agree to:

*  Work together to maximize the benefits of resource sharing
* Use this joint committee process to address mutual issues

Specific activity and actions from the initial meeting of this group included the development of a
protocol to identify issues and bring them before the committee, the need for sub-committees in
specific functional software areas, and the constituency of these committees. The structure for
sub-committees was formalized to include three university library representatives, three
community college library representatives, and a representative from the State Library of Florida.
The two initial sub-committees to begin work will be involved with indexing of data across
FCLA and CCLA systems, and a group to begin work on the appearance of the seamless online
catalog that will serve all students of higher education. A second meeting of the Implementation
Steering Committee is scheduled for February 26, 2002. The State Library of Florida has been
included in these processes as they have indicated their intent to also purchase the Ex Libris
software and interconnect their installation across the university and community college services
in an interoperable manner.

K-12 library representation has not been included in these plans to date as their library
automation program is much more decentralized with numerous library software vendors
(supplying very small installations running on a personal computer) within the individual school
buildings. Library staffing and library collections within the K-12 delivery system are on a much
smaller scale than the smallest community college.  Although the same library automation
software vendor, Ex Libris has now been selected for use in the university, community college,
and state library environments, the services provided by these delivery systems have been
optimized for their specific constituencies.

Moving Beyond Higher Education Library Automation Toward a
Comprehensive Florida Virtual Library Serving All Residents

In December 2001, Secretary Horne instructed Chancellor Armstrong and Chancellor Blackwell
to cooperatively explore the potential for a broader library collaboration effort within the
emerging K-20 education model.

Chancellors Blackwell and Armstrong responded with a call for a working group comprised of
representatives from the community college, university, and K-12 delivery systems, the
Department of Education technology area, and the State Library of Florida. That group met on
January 9, 2002, and reviewed the current status of library automation activity in each area.

During the meeting, it was clear that the FCLA and CCLA library automation programs already
represent the highest level of centralization present in any state, and that the two library
automation centers work diligently to serve the needs of their specific constituencies. However,
as discussion ensued, it became apparent that there are opportunities to build upon the
technology base of the new system unified in the single software product. ~While it would not
be appropriate to impose the sophistication and technical complexity of Ex Libris level library
management software on K-12 where the collections and staffing are small and technical support
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is not available. The opportunity does exist to utilize elements of Ex Libris student access
software products to provide a broader and overarching access to library material locations and
electronic library resources of a full text nature. Further, it appears that there is opportunity for
additional leverage of state fiscal resources through consolidated state level contracting for
online full text library materials. Discussion of these options continued throughout the meeting
of January 9™ as each delivery system reviewed its current activity in this area.

Assuming the Department of Education pursues the concept of an “education portal,” as
proposed by Secretary Horne to the Florida Board of Education, existing library automation
efforts could certainly play a major role in that effort as information providers. This type of
activity could be built on the previous model of success enjoyed by the very popular Distance
Learning Library Initiative (DLLI) that provides state funded electronic resources for all higher
education students. DLLI also pays the higher education portion of the statewide library courier
service that provides overnight and second-day delivery of library materials being shared among
417 libraries of all types across the state. DLLI also includes participation by the State Library
of Florida. Under DLLI contracts, preferred pricing is also extended to the State Library and the
public libraries of Florida. The State Library of Florida has provided significant grant funding to
enable public library participation in the preferred pricing available through the DLLI electronic
resource volume purchasing agreements. In addition, the State Library provides a significant
amount of grant support for the statewide courier service. As a cooperative partner in DLLI
services, the State Librarian sits alongside higher education representatives as a full member of
the DLLI Steering Committee, a standing committee of the Florida Virtual Campus Board.

The K-12 delivery system has a long product history with its SUNLINK product that provides
bibliographic and location information on 17.8 million K-12 library materials in 63 of the 67
public school districts. This database is already accessible to students statewide from a single
database accessible over the Internet. It was further noted that, while there have been only small
efforts to fund electronic resources at the state level, a recent quick survey of 26 of the 67 public
school districts revealed local expenditures of more than $3,000,000 in licensed electronic
resources. Many of the vendors used by the K-12 libraries were the same as those utilized by
FCLA and CCLA though some of the actual products were different. It was noted that a
consolidated effort at contract negotiation might better leverage scarce public dollars in this area.
However, it would take a high degree of coordination not only at the state level, but also between
the state and local public school districts to ensure that all entities continued to receive the
specific services needed by their students.

As the meeting’s discussion continued, it was learned that the State Library of Florida has
become quite concerned that Florida is one of the few Southern Regional Education Board
(SREB) states with no comprehensive state-level virtual library project to provide electronic
library services to all state residents. To address this need, the State Library entered into a
contract with RMG Consulting of Chicago in November 2001, to create a Florida Virtual
Library Plan under the auspices of the Florida Library Network Council, an advisory group
comprised of representatives from all types of libraries. RMG Consulting is a nationally
recognized consultant in the field of automated library services. The proposed Virtual Library
Plan is to be completed by April 2002 in preparation for an anticipated FY 2003-2004 legislative
budget issue. University and community college library representation has been a part of this
project from its inception. The Florida Virtual Library planning group has identified the
following six elements to be included in the plan (in priority order): electronic resources, a
library portal, a union database of all library holdings across the state, enhanced interlibrary loan
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services, a digital collection creation program, and a statewide library card for public libraries.
Such a program would benefit every resident of the Florida and maximize the state's existing
investment in automated library services.

As a result of Secretary Horne’s encouragement to explore opportunities for expanded
collaboration in library automation, it may be possible to utilize the new unified higher education
library automation system as a building block for the Florida Virtual Library. Already underway
by the State Library of Florida, the contracted study to develop a statewide Florida Virtual
Library project could provide expanded electronic information access to all Florida residents, in
addition to all education delivery systems. The funding implications of the actual
implementation of a statewide virtual library effort must still be developed; however, sufficient
funding for the existing education elements of the future portal must be ensured to enable
success of any virtual library effort. A Florida Virtual Library would certainly provide
significant information resources as a foundation element of any anticipated electronic
information portal designed to serve the educational needs of Floridians.

Conclusion

As evidenced by numerous references through out this status report, much work has occurred
over the past year toward unified higher education library automation in Florida. This is built
upon the history of the library automation programs of FCLA and CCLA already representing
the highest level of centralization as compared to other states, and the exceptional history of joint
participation and collaboration with the State Library of Florida. This status report provides
evidence of continued and enhanced efforts.
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Executive Summary

This report outlines a base plan to move higher education library automation activity to a single
library software environment. This plan is submitted to the State Technology Office (STO) in
response to Section 9B of the 2001-2002 General Appropriations Act. This section requires a
report to the State Technology Office prior to the release of community college funding. It
states:

“Specific appropriations 9A provides $2,000,000 in non-recurring funds for the
Community College System’s portion of the development and operation of a
unified library automation system. Release of these funds is contingent upon the
State Technology Office approving a plan for the use of these funds that has been
approved by the Community College System and State University System that
meets the goal of a unified library automation system. By February 1, 2002, the
Community College system library automation offices shall provide a progress
report to the State Technology Office and the Legislature.”

Currently, the Florida Center for Library Automation (FCLA) serves the State University System
library automation needs through a legacy system targeted for replacement utilizing FY 2000-
2001 funds. The College Center for Library Automation (CCLA) provides library automation
services to the community colleges of Florida. CCLA currently utilizes a different library
software vendor than FCLA and is also in next generation system migration planning.

An earlier version of this plan was submitted on April 6, 2001 to the State Technology Office in
response to direction contained in the Governor’s proposed budget for FY 2001-2002 for a single
library automation software vendor to serve both community colleges and universities. This
current report builds on that previous document and contains additional information from the
continuing joint software acquisition process and initial implementation planning efforts. A full
report will be developed by February, 2002, and submitted as a formal Status Report To The
Florida Legislature and the State Technology Office as required by the above funding proviso.

FCLA and CCLA staff, in concert with library representation from the community colleges and
universities, have outlined a strategy to unify the new system acquisition and implementation
efforts to better serve all higher education. This plan insures that the distinct needs of both
community college and university libraries will be met and that state fiscal resources will be
leveraged for an effective long-term approach. The following letters of support attest to the
commitment to collaboration in unifying the library automation effort within Florida higher
education.



Letters of Support
September 26, 2001

Ms. Kim Bahrami

Acting State Chief Information Officer
State Technology Office

Carlton Building, Suite 335

501 South Calhoun Street

Tallahassee, Florida 32399-0001

Dear Ms. Bahrami:

We are pleased to confirm our support of the attached Report To The State Technology Office
Concerning The Plan for Unification of Library Automation Services in Higher Education in
Florida dated September 14, 2001. This plan represents the result of considerable collaborative
effort by community college and university librarians and has been formally and unanimously
approved by the Advisory Boards to the College Center for Library Automation (CCLA) and the
Florida Center for Library Automation (FCLA).

This report and the attached expenditure plan are submitted to meet proviso language contained
in the 2001-2002 General Appropriations Act stating:

“Specific appropriation 9A provides $2,000,000 in non-recurring funds for the
Community College System’s portion of the development and operation of a
unified library automation system. Release of these funds is contingent upon the
State Technology Office approving a plan for the use of these funds that has been
approved by the Community College System and State University System that
meets the goal of a unified library automation system.”

This unified approach to higher education library automation is a foundation component of the
move to the K-20 education system and is specifically mentioned as part of the Florida
Education Governance Reorganization Implementation Act.

Please let us know if you have any questions or if there is any further information that we should
provide as part of this process.

J. David Armstrong Carl W. Blackwell

Interim Chancellor Interim Chancellor

Division of Community Colleges Division of Colleges and Universities
JDA/CWB/rm

Attachments



September 19, 2001

Mr. J. David Armstrong, Jr.
Interim Chancellor

Division of Community Colleges
1414 Turlington Building

325 West Gaines Street
Tallahassee, F1 32399-0400

Dear Mr. Armstrong:

I am writing to you in my capacity as Chair of the Advisory Board to the College Center for
Library Automation. In a teleconference call today, the Executive Committee of the Advisory
Board unanimously approved the document entitled 4 Report To The State Technology Office
Concerning The Plan for Unification of Library Automation Services in Higher Education in
Florida dated September 14, 2001.

The report details the overall plan envisioned to provide higher education students with seamless
access to higher education library resources. It includes the establishment of an Implementation
Steering Committee comprised of equal membership from college and university libraries and
retains traditional representation by the State Library of Florida as was required in the initial
funding proviso that established the community college library automation program in 1989.
The plan builds on the heritage of our State’s leadership in this field and is the result of diligent
and collaborative work with our university colleagues.

It is our understanding that the release of $2,000,000 in non-recurring funds for the Community
College System’s portion of the development and operation of the new unified library
automation system is contingent on a plan that has been approved by the Community College
System and the State University System. We fully support this document as fulfilling that
requirement.

Sincerely,

Denise English
Chair, CCLA Advisory Board and
Library Director, Lake-Sumter Community College

DE:bf



21 September 2001

Carl W. Blackwell, Chancellor
Florida Board of Education

Division of Colleges and Universities
325 West Gaines Street

Tallahassee, FL. 32399-1950

Dear Dr. Blackwell:

Attached 1s a document that the State Technology Officer required the Community
College Library Center to prepare in order to release $2 million in state funds for
purchase of a new library management system (LMS). It will also contain this letter of
support from the FCLA Board, which was requested by Richard Madaus. The document
will be submitted for approval to the Division of Community Colleges, hence this
submission to you.

As you know, several years ago, the State Universities with the Florida Center for Library
Automation undertook an extensive and systematic search for a new LMS. We were
approaching the end of the process when the State Technology Officer decided that if
both the FCLA and the CCLA were to purchase new systems, it had to be the same one.
Working very cooperatively together, the two groups have begun negotiations to acquire
the same system and have agreed upon the way in which they will continue to plan and
implement the system together. (See Appendix I).

The FCLA Board unanimously approved the description of the ways in which we will
collaborate on developing the new LMS. The vote was taken by email and individual
votes were received in my office on 9/11/01 and 9/12/01. The Steering Committee will
refer their recommendations to the FCLA Board and the CCLA Advisory Board who will
approve them for their respective groups. We feel that this collaboration will build upon
the very successful joint programs that we have undertaken in the past.

It is our understanding that this document fulfills the requirements of the State
Technology Officer.

With all good wishes,

Dale B. Canelas
Director of University Libraries

Cc: Richard Madaus



Plan for Unification of Library Automation Services
in Higher Education in Florida

Introduction

At the beginning of the 2000-2001 fiscal year, both the Florida Center for Library Automation
(FCLA) serving Florida universities and the College Center for Library Automation (CCLA)
serving the community colleges, were in the process of preparing to move to a next-generation
library automation system. CCLA had received a legislative appropriation of $1,281,580 to
upgrade to the new client server system under development by their existing vendor, Data
Research Associates (DRA) of St. Louis. FCLA had received a legislative appropriation of
$3.77 million for Phase I of a total system replacement for their sixteen-year old software that
originated from a vendor no longer in the marketplace.

With the release of the Governor’s proposed budget in January 2001, FCLA and CCLA were
notified of proviso language that directed the same software be used by both higher education
library management systems. In response to this proviso—and recognizing unknown potential
implications of the emerging Education Governance Transition process for higher education
library automation—FCLA and CCLA staff moved to initiate collaboration in the system
replacement effort. CCLA, however, required additional non-recurring funds to fully participate
in the library software acquisition underway by the university system.

Since the community college's library software vendor, DRA, had been eliminated from the
Invitation To Negotiate (ITN) process as not meeting the SUS needs, activity focused on options
for CCLA to join the SUS ITN process already underway. By March 2001, that process had
reached an announced short list of two vendors: Endeavor Information Systems and Ex Libris
Automated Library Systems. Collaborative sessions between representatives of the SUS and
CCS resulted in a plan to proceed with a move to acquire software from a single library
management system vendor. Further supporting the wisdom of CCLA joining with the FCLA in
this software acquisition was the unexpected announcement in late May that DRA was being
acquired through a merger with SIRSI library systems and the future of their new Taos®
software became less certain. Significant efforts were made by the State University System to
include the Community College System as an equal partner in the procurement process.

The wisdom of moving in this collaborative approach was further reinforced with the passage of
the final appropriations for FY 2001-2002. The General Appropriations Act contains the
following:

Specific appropriations 9A provides $2,000,000 in non-recurring funds for the
Community College System’s portion of the development and operation of a
unified library automation system. Release of these funds is contingent upon the
State Technology Office approving a plan for the use of these funds that has been
approved by the Community College System and State University System that
meets the goal of a unified library automation system. By February 1, 2002, the
Community College system library automation offices shall provide a progress
report to the State Technology Office and the Legislature.



Issue Overview

FCLA and CCLA are moving collaboratively to build upon Florida’s library automation heritage
through the joint acquisition of new library automation software technology. The two library
automation centers have unified their software acquisitions effort in accordance with legislative
funding proviso and a vendor has been selected that is strongly supported by both FCLA and
CCLA. As outlined below, a joint implementation oversight process has been established and
supported by both the FCLA Board and the CCLA Executive Committee. A working timeline
has been established that will see a single system approach in place not later than FY2003 with
all institutions of higher education fully operational by sometime in FY2004. A chronology of
activities to date can be found in Attachment #3: 4 Joint Automated Library System for Higher
Education -- Chronology of Events.

Collaborative Selection of New Library Automation Vendor

CCLA staff and representatives of the Community College System have been working
collaboratively with FCLA staff and representatives of the State University System as per the
proposed vendor selection process outlined in the April 6, 2001 report to the State Technology
Office. The University of Florida Purchasing Department officially recognized a joint selection
committee of twenty university and community college representatives as the official decision-
maker for the selection of the new system. This group, now known as the Library Management
System Selection Committee (LMS) worked diligently through the spring and summer and at a
formal meeting on August 28, 2001 collaboratively selected Ex Libris Library Systems as the
successful vendor for the University of Florida Invitation to Negotiate #01W-14. A joint
negotiation team has been formed, a highly qualified consultant that has previous experience
negotiating with this vendor has been employed and the negotiation process is underway with an
anticipated final contract targeted for no later than December, 2001. However, preparation for
implementation of the new system is already underway. Details of these activities can be found
in Attachment #2: Proposed Timetable.

Collaborative Implementation of New Library Automation Software

The process of implementing a statewide library automation system of this scale is significant.
However, both FCLA and CCLA have successfully accomplished this previously with their
existing systems. Both the Technology Review Workgroup (TRW) and the Gartner Group, as a
normal part of legislative funding process, have reviewed CCLA implementation activity in
depth.

For the implementation of this new interconnected system approach a much broader planning
process will be needed. In order to address this need a joint implementation planning and
oversight group is being appointed by the FCLA Board and the CCLA Executive Committee.
Details of this group and their function can be found in Attachment #1, A Unified Approach to
Implementing the New Library Management System. This document has been approved and



supported by the Board of the Florida Center for Library Automation and the Executive
Committee of the Advisory Board to the College Center for Library Automation.

The anticipated technological approach for the new system builds on the expertise and resources
of both FCLA and CCLA. It became clear during the vendor evaluation process that this system
installation is far larger than a single server environment. Yet there is a recognized need to have
a seamless presentation of information to end users of the system. Working collaboratively,
CCLA and FCLA staff are envisioning a solution that achieves the unified approach through an
intimate interoperability approach that builds on past service designs and yet provides a seamless
interface to users of the system. The software of the selected vendor, Ex Libris, is particularly
adept at this type of interoperability.

The proposed solution retains the presence of FCLA in Gainesville to serve the university
portion of the users of the unified system while the CCLA presence in Tallahassee will service
the community college portion of the unified system. The fact that FCLA and CCLA can operate
the same software and that the two systems can be connected will in itself, unify higher
education library automation activity in Florida far beyond what is currently possible. This
solution offers the basis for increasing long-term interoperability while FCLA and CCLA
continue to work in an increasingly collaborative manner. As the technology continues to
mature and as the new Florida educational governance process continues to progress, additional
opportunities to leverage FCLA and CCLA resources may emerge.



Attachment 1
A Unified Approach to Implementing
The New Library Management System

Owing to the intricacy of automated systems, implementation will require planning, organizing
and oversight at the high levels of collaborative activity shown by both groups in the past. The
State University System and the Community College System have significant experience in
collaborative activity with the four-year success of the Distance Learning Library Initiative. As
the new joint library management system process moves from the selection of a vendor to
implementation activity there are numerous issues to consider requiring new policies and
procedures, as well as changes to basic operations. In order to provide proper planning,
operations and oversight there must be a carefully integrated committee structure. We believe
these should be:

I. FCLA Board and CCLA Executive Committee
II. Implementation Steering Committee
III. Functional Committees (as needed)

The discussions of the LMS committee included thoughts on the functions and membership of
such committees. They are envisioned to operate in the same manner as the current LMS
Selection Committee and other joint committees appointed by the two groups. The LMS
committee was very explicit as to its recommendations for membership on the Implementation
Steering Committee. See section on Membership and Selection below. Because of the many
issues that will need to be addressed at the policy level, such as integration, degrees of
centralization, parameter definitions, interoperability, design, etc., the committee feels strongly
that such a structure is necessary for implementation to be successful and to proceed
expeditiously.

[The statements on function do not represent specific wording but are offered to provide context
and to serve as guidelines for development of specific wording.]

I. FCLA Board and CCLA Executive Committee

Function

The function of the FCLA Board and the CCLA Executive Committee is to address as
appropriate, policy for their respective groups, and to integrate the decisions reached into their
university and community college library operations. Between them, the two groups have 25
years experience overseeing the development of two of the most effective and efficient LMS
providers in the United States, and have effectively worked together to create an effective
resource sharing program which includes: 1) development of an electronic library to meet the
needs of undergraduates and distance education students, and 2) resource sharing for print
collections which includes direct borrowing by students, and a rapid delivery system to move
materials to the location where they are needed. They are committed to joining forces to make
this joint LMS project as successful as earlier projects.
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II. Implementation Steering Committee

Function

The function of the Implementation Steering Committee would be to assess joint issues of
implementation and to recommend policies and procedures related to broad areas requiring
cooperation among all libraries, both university and community college. The Implementation
Steering Committee would recommend working groups to address specific issues requiring
deeper study or specialized knowledge within specific operational areas. It is assumed that the
libraries of both the State University System and the Community College System agree to:

*  Work together to maximize the benefits of resource sharing
* Use this joint committee process to address mutual issues

Policy recommendations of the Steering Committee are subject to approval by the FCLA Board
and the CCLA Executive Committee. The Steering Committee is charged with developing a
procedure for this process.

Membership and Selection

The committee would consist of 11 voting members and 2 ex officio members. Five of the 10
members would be from university libraries, 5 from community colleges, and one from the State
Library of Florida. The Director of FCLA and the Executive Director of CCLA are to be non-
voting ex-officio members.

The five university members are to be selected by the SUS Library Directors and should include
at least one functional “expert” from the area of User Services and one from the area of
Technical Services.

The five community college members are to be selected by the CCLA Executive Committee and
should also include at least one functional “expert” from the area of User Services and one from
the area of Technical Services.

Note: The LMS committee recommends that the 1* year’s membership include members from
the present LMS committee to insure continuity of the knowledge base already gained in the
LMS selection process.

II1. Functional Committee(s)

Function
These committees would focus on specific functional areas and see that implementation proceeds
and is accomplished as effectively and efficiently as possible.

Membership & Selection

Functional Committees will be formed as needed for specific issue areas, include appropriate
expertise and should be representative of both the universities and the community colleges. The
Implementation Steering Committee will determine membership and selection procedures with
the concurrence of the FCLA Board and the CCLA Executive Committee.
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Attachment 2
Proposed Timetable

The SUS and CCS will follow similar timelines in order to maintain close collaboration. The
schedule described below focuses on the community college specific activities as this report is
required for the release of community college appropriations.

Working Draft
COMMUNITY COLLEGE SYSTEM
TIMELINE PLANNING FOR LMS CONVERSION

March — August 2001

Joint LMS Vendor Selection Process

Beginning in March, 2001, the State University new library automation system efforts were
expanded to include, as equal partners, the libraries and automation center serving the Florida
Community College System. On August 28, 2001, Ex Libris, Inc. was selected as the vendor of
choice and contract negotiations could commence. The ITN process does allow movement to
Endeavor Library Systems if a contract cannot be negotiated with the Ex Libris company.

Information Systems of Florida (ISF) — Staff Skills Assessment Report (August 3, 2001)
CCLA has previously contracted with ISF for funding feasibility study support as part of being
reviewed by the Technology Review Workgroup (TRW) that provides legislative oversight in
state level technology projects.

This contracted Staff Skills Assessment Report resulted in the specific recommendation that
CCLA use a SUN Microsystems solution for the community college system implementation of
the selected LMS vendor and outlines the training needed by CCLA staff to move to the
SUN/Unix/Oracle environment. This report, completed on August 3, 2001, has been reviewed
by the CCLA Management Team and planning is underway to begin carrying out the
recommendations beginning in September 2001.

September — December 2001

Contract Negotiations

CCLA is participating jointly with the SUS in the contract negotiations process with three CCLA
staff being part of the contract negotiations team. Anticipated date of final contract is not later
than December 2001.

Begin Data Migration Analysis

CCLA Staff begin work with the vendor, if possible parallel to the contract negotiations, to begin
exploration of data extraction issues from the current LINCC system.

12



Purchase of SUN equipment

Based on the ISF report, CCLA will move to initiate purchase orders for appropriate SUN
equipment based on the information and clarifications received during the September 25-26
technical meeting with the selected vendor. This level of lead-time should allow for arrival and
installation of the basic equipment during the late Fall, 2001.

Installation of SUN equipment and UNIX Operating system

During November/December time-frame, the arrival and installation of SUN Microsystems
equipment will allow appropriate installation and testing of SUN and UNIX operating systems to
a degree that will allow effective staff training.

Training

With SUN equipment in place by late Fall, 2001the staff training process outlined by ISF can
commence. Operational working knowledge and skill sets in these areas, as defined by ISF,
should be in place by early Spring, 2002.

January — April 2002

Oracle

In-depth training in Oracle for CCLA technical staff and appropriate training in Oracle for
library operations staff. Additional Oracle training as needed following the LMS vendor
provided training.

LMS Software Installed (March 2002)
Basic installation of the new LMS software to enable staff training and the beginning of
prototype experimentation

LMS — Initial Configuration, testing and work on in-house prototype development
Basic configuration and testing of the selected LMS software within the CCLA environment.
This assumes the completion of the SUN/Unix/Oracle training by CCLA technical staff.

LINCC Information Portal — new LMS implications

Beginning investigation of which elements and files (HTML, z39,50) could be transferred as is to
operate within new LMS user access options.

May — August 2002

LMS — training/in-house prototype
(July, 2002) Target for working in house prototype. This target also assumes the completion of
the SUN/Unix/Oracle training by CCLA technical staff.
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New LMS — familiarity, training development, testing
(July 2002) Initial training in the new LMS software for the CCLA Library Service Consultants
and the LMS software operations staff.

Begin formal experimentation with data conversion options (July, 2002 — earlier if possible)

Begin the process of CCLA wide familiarity with the new system and begin the development of
training packages (web based training options to be considered!).

Begin exploration of LINCC reports conversion issues

Begin Development of LINCC Site Decision Support Materials

As basic familiarity with the new LMS system is gained internally by CCLA staff, the process of
developing institutional level decision support materials can begin. Operational decisions for
CCLA and local institutional decision makers can be identified and the processes developed to
address these issues.

September — December 2002

New LMS — continue familiarity, training development, testing

Continue the process of CCLA wide familiarity with the new system and the development of
training packages (web based training options to be considered!) in preparation for the initial
prototype site conversion and activation. Finalize CCLA and local institutional decision options
and develop process for communication of these options.

Exploration of Server Side configuration options

CCLA staff begin work with Citrix options for smaller sites and specific functions within the
new LMS that might be addressed through web based rather than client server based
technologies

Initial testing of Data Conversion options and processes
(December 2002) Assuming all goes well (a daring assumption at this point) Complete
preparations for the initial prototype site conversion

Begin training and install process; training, development and documentation. Development and
testing of Charley II (the upgrade to the existing CCLA testing and development database code
named “Charley” in honor of the library at the College of Charleston who lent their data to
CCLA staff in 1991 as part of the start up operations of CCLA) operational; install, develop
processes for prototype conversion. (Target - September 2002)

Creation of the operational “Charley II” database for extended testing and training options.
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LINCC Information Portal — new LMS implications

Continue investigation and planning of the new LMS implications and options for the
replacement of LINCCWeb components by new LMS components. Prototyping of options
within the Charley II environment if possible.

Begin LINCC Site level visitation and preparation

CCLA Staff visitation to individual LINCC Sites for training and background in decision options
for the new LMS. Further exploration of connectivity issues, reports and notices, new LMS
parameter setting, process overview discussions.

Establish CCLA Central Production Facility
Final design and testing completed for structure and architecture of the new LINCC system
(target — December 2002)

January — June 2003

New LMS — training packages finalized, testing completed

Complete the process of CCLA wide familiarity with the new system.

Complete and have tested all training packages (web based training options to be considered!)
All conversion testing completed satisfactorily

Prototype local LINCC Site Preparation
Finalize and prototype all issue decision points of local site preparation. Prototype this process
with the initial prototype sites.

Prototype site conversion

From the point of the first actual conversion CCLA will be operating two LMS systems
simultaneously until all sites are converted, trained, and fully operational. The go/no go decision
of when to actually make this commitment is a strategic and major CCLA resource and operation
issue.

LINCC Information Portal — new LMS implications
Begin prototyping of new LMS options for LINCCWeb within the Charley II environment

Finalize Local LINCC Site Preparation Process
(Target - June 2003) All elements of local site preparation finalized following the prototype site
conversion process. Begin actual site conversion preparation process for all sites as appropriate.

July 2003

Initial Target to begin conversion of all LINCC sites.
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NOTE: Attachment 3 to the State Technology Office report of September 14, 2001, has been
updated and is included in the Progress Made Toward a Unified Higher Education Library
Automation System as Appendix 2.
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Appendix 3: Contracted Implementation Plans for the New Library System

Implementation Plan for College Center for Library Automation

Conversion Tasks

Training, Installations,

(Vendor and and Consultation
Dates Customer Staff Tasks Customer) Provided by Vendor
January 2002 Sign contract
January 2002 Determine Subset 1
February 2002 Identify key project people Kickoff Meeting
Implementation
Timetable Finalized
February 2002 System Analysis
February 2002 Base hardware installed Data Conversion
Training
February 2002 Extract Subset 1 of data
February 2002 Initial indexing decisions; System Admin Training
begin configuring system
February 2002 Begin backups Subset load 1 with EL Installation of 14.2 on
indexing decisions test server
March 2002 Start Conversion List System Librarian
Training
March 2002 Review iterations of test | Internal Functional
files; check-off on training begins
specifications; resolve Cataloging
problems identified.
April 2002 Begin work on Web WWW Customization
interface design. Training
PAC and GUI Training
April 2002 Start reporting functional
problems
April 2002 Subset load 2
April 2002 Begin testing of PLIF for
patron updating
April 2002 Start testing bib loaders | Circulation, ILL, RR
Acquisitions
May 2002 Serials
June 2002 Continue Web interface
design
July 2002 Complete all system First full load
configurations
July 2002 Use of Vendor Software for
“some” functions
August 2002 API training
September 2002 | Complete functional Check-off on

acceptance of 14.2

specifications and loads;
resolve identified
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problems

September 2002 | Continue testing Second full load

September 2002 | Begin planning for 15.2

October 2002 Finalize plan for 15.2 15.2 training
upgrade

November 2002 | Upgrade to 15.2 Beta on
Test Server

January 2003 Install Production Server

February 2003 Create backup plan for STP

March 2003 Install general release 15.2
on Production Server

March 2003 MetaLib/SFX

March 2003 Complete functional 15.2 subset load
acceptance of 15.2

April 2003 Freeze patch installs 15.2 full load

April 2003 Set up LINCC user staff 15.2 subset load to
security (logons and review progress, if
passwords) needed

April 2003 Final testing of WWW

June 2003 Close work on former Production extract
system as extracts
completed

June 2003 Production Load and

Indexing
June-July 2003 | Phase STP

August 2003 Operational Acceptance
testing begins
September 2003 | Make acceptance payment
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FCLA

Customer Libraries will be implemented in phases over the course of the entire Implementation

Period:

Implementation Plan for Florida Center for Library Automation

Phase Universities

Anticipated “In-Production” Date

1

University of Florida (UF)

Florida Gulf Coast University (FGCU)
University of North Florida (UNF)
University of West Florida (UWF)

June 2003

Florida A&M University (FAMU)
Florida State University (FSU)
University of South Florida (USF)

June 2004

Florida Atlantic University (FAU)
Florida International University (FIU)
University of Central Florida (UCF)

June 2005
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The proposed schedule for the Phase 1 Libraries (P1Ls): FGCU, UF, UNF, and UWF

Dates Customer Staff Tasks Conversion Tasks Training, Installations,
FGCU, UF, UNF, UWF (Vendor and Customer) and Consultation
(P1Ls) Provided by Vendor

Jan 2002 -Sign contract -Installation of Aleph 14.2 on test

-FCLA sets up test server and
Demo/training database

s€rver

Jan—Feb 2002

-Meetings at FGCU, UF, UNF, UWF
-Finalize consensus config decisions:
Library, Sublibrary, Status, etc...

-Kickoff Meeting, System Analysis
and Conversion Analysis for FCLA

Feb-Mar 2002

-Select subset for P1Ls test files
-Package staff client (read-only) for
conversion testers

- Extract subsets (100,000 bib each)
- Load 1% Subset

-System administration training
-Systems librarian training [
-CAT I&II training for FCLA

Apr-May
2002

-Make initial indexing decisions; begin
configuring system
-Conversion specs to Vendor

Review iterations of test files;
check-off on spec; resolve problems

-Kickoff; Systems Analysis;
Conversion Analysis for P1Ls
-Searching and Client navigation
training for conversion testers

Jun-Jul 2002

-Begin reporting and resolving
problems encountered in testing.
-FCLA begins backing up Aleph tables

-Load 2nd Subset
-Review iterations of test files;
check-off on spec; resolve problems

-ACQ/SER I&II Training for FCLA

Jul Sept 2002

-Reporting and resolving problems
encountered in testing.

- Send Full Load P1Ls conversion
specifications and files to Vendor
-1% Full Load on Production Server
-Review iterations of test files;
check-off on spec; resolve problems

-CIRC/CR/ILL Training for FCLA
-WWW customization training for
FCLA

-API training for FCLA

Aug-Nov
2002

-Patron data file test loads (PLIF)
-Production batch loaders
-Bursar extracts

-Genload for Aleph?
-Test/develop reports

Patron file extract & test load

Oct 2002

-Start Web interface design
-Test in-house loading
-General practice and testing
-Test restore from backup

Load 3rd subset
-Review iterations of test files;
check-off on spec; resolve problems

Nov 2002

-FCLA installs production server —
requires 4-5 weeks

-Installation of Aleph 15.2 Beta on
production server

Dec 2002

-Adjust configuration tables
-Convert Subset 3 to 15.2

-System Librarian training Il
-FCLA training on Aleph 15.2

Jan 2003

-Begin reporting and resolving
problems encountered in testing of
15.2 features

2" Full Load
-Review iterations of test files;
check-off on spec; resolve problems

Feb-Mar 2003

-Complete Web interface design

-Send Final P1Ls conversion
specifications to Vendor

-Installation of Aleph 15.2 on
production server

-Start Functional training for P1Ls:
CAT, CIRC, ACQ, SER, ILL, CR

Apr 2003 -Final CIRC table testing - Load 4™ Subset -Table consultation
-Final system configuration -Review iterations of test files; -P1Ls begin internal staff training
-Retest all loaders for 15.2 check-off on spec; resolve problems
-Sign off on P1Ls record conversion
May Jun 2003 | -Close NOTIS to updates as Extract full files and load P1Ls data | -Vendor staff on site for STP
cataloging, acquisitions, serials on production server
control, and circulation data is
extracted; train P1Ls staff.
-Move to production use of Aleph for
all functions at P1Ls
-Begin Functional Use Test
July-Sept. -Complete functional use testing Check-off on specifications and
2003 -Conduct response time test and loads; resolve identified problems

system availability test
-Operational Acceptance by P1Ls
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